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TISAX® Implementation Roadmap  
The times shown are estimates based on our experiences working with businesses on TISAX® certification. 
Overall, your commitment as a business is the main factor impacting the time to complete the different 
steps and getting certified.

8 steps to certification Total eLAPSED time

STEP 1: Complete Gap Analysis questionnaire 

In order to build your ISMS or review an existing one, we first need to understand what information 
assets your business is trying to protect and what documentation (policies, processes, procedures) 
exist today which can be repurposed / adapted to form part of your ISMS.  We run this discovery 
process through our platform, where you can answer the comprehensive questionnaires which cover 
all chapters of the Information Security Management System (ISMS).


Deliverables: A report outlining your biggest process gaps & risks

STEP 2: Prioritised Recommendations 

Off the back of the gap analysis, our platform generates a set of recommendations. These 
recommendations are essentially tasks that need to be resolved before you approach your external 
audit, such as missing policies and ISMS vulnerabilities. They are prioritised so that you know which 
ones to work on first. Your DataGuard expert is there to provide you more clarity to 
recommendations and will also work on a joint action plan. 


Deliverables: Clear next steps to prepare for TISAX®, plus a joint action plan

STEP 3: Asset Management 

Our platform enables you to track and classify all information assets according to the level of 
protection needed, and assess associated risk for each asset. Your assets can be imported  from a 
CSV file and easily maintained by adding and deleting assets. Showcasing this single source of 
truth for all company assets will check all the right boxes for TISAX® auditors. 


Deliverables: Living record of all company assets established
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First, aSSEMBLE YOUR TEAM 1 week

For implementation to be a success, you need a responsible person or project manager to drive the 
initiative. They will need to assemble a team to ensure that the project has the right support and 
define the business stakeholders that should be involved, along with team roles and responsibilities. 


Deliverables: Project Team RACI Chart, drafting of Statement of Applicability and Scope of 
Application documents.



STEP 4: Risk management

By using inputs from the gap analysis and asset inventory, our risk management feature will create 
a risk map which gives your team a complete overview of your risks and vulnerabilities. Our experts 
help you interpret these risks and define the appropriate response your business should take (e.g., 
not having a business continuity and disaster recovery plan in place).


Deliverables: A visual overview of your biggest risks and vulnerabilities so that your team can 
prioritise what to tackle next. 

STEP 5: ISMS Documentation

The Documentation dashboard is the centralised location for all your ISMS documents and policies. 
Easily upload any existing documents and generate others via questionnaires or readymade 
templates. To generate policies, answer some questionnaires, and our platform will automatically 
generate the mandatory policies necessary for the audit. Your DataGuard infosec expert reviews all 
documentation to ensure they meet the requirements to be TISAX® compliant.


Deliverables: Establishing all ISMS documentation & policies for your TISAX® audit

STEP 6: Internal Audit

An internal audit of your ISMS is prepared and executed by our information security experts over 
two days of workshops. Our platform generates Internal Audit Protocols for every chapter of the 
ISMS. DataGuard will drive this step alongside the management review; your team will merely need 
to facilitate.


Deliverables: Audit review protocols created, which is a prerequisite for the audit

STEP 7: management review

This is a meeting where you will discuss & review the most relevant ISMS topics with the leadership 
team and other ISMS stakeholders who can give important feedback & inputs. Our platform 
generates Management Review Protocol, along with meeting notes & minutes.


Deliverables: Management review protocols created, which is a prerequisite for the audit

STEP 8: External audit & Certification  

At this point, our platform is your living ISMS, providing proof of your processes, policies and risk 
management for the external auditor. Your DataGuard expert supports the process by guiding you 
on which auditing body to select. We’re well versed with the process, so we will be able to give you 
step-by-step assistance and guidance to avoid common pitfalls. 


Deliverables: Certification Audit Preparation Plan, Corrective Action Plans for Non-Conformities
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You might also like: Information Security 101

Checklist to prepare for your TISAX® 
Assessment

Contact us

Let’s talk about your challenges 
and define first steps on your 
compliance journey: 

DataGuard is a Compliance software company focused on Data Privacy and 
Information Security. As a European leader in the Compliance SaaS category, we 
enable over thousands of SMB and Corporate customers to automate and 
operationalise Privacy, InfoSec, and Compliance (“PIC”) with ease. Our end-to-end 
SaaS solution drastically reduces the time and money companies spend to comply 
with privacy legislation such as GDPR, manage consents and preferences, and obtain 
infosec certifications such as ISO 27001. This enables our customers to focus on their 
core business, create value through trust and compliance, whilst mitigating risks and 
preventing breaches. We have offices globally in Munich, Berlin, London, and Vienna. 
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